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WSEA AVVSEA Strategic Business Plan:
Aligned for Success! a2t

Secretary of the Navy

AProvide Total Naval Workforce ASafeguard People
AProsecute Global War on Terrorism AStrengthen Ethics
ABuild the Force for Tomorrow AProvide First-Rate Facilities

| |
Chief of Naval Operations

- ABuild a Navy for Tomorrow
‘‘‘‘‘ AMaintain Current Warfighting Readiness
AProvide for Our People

| |
Naval Sea Systems Command

ABuild an Affordable Future Fleet
ASustain Today's Fleet Efficiently and Effectively
AEnable Our People




Key Initiatives

gy’

| pyard nBack to Basi
Almprove SSN 688 availability execution

U Virginia Class lifecycle cost reduction
U Eliminate cumbersome work practices and

Introduce new technology for submarine
maintenance

U Reduce the cost of specifications




W_"‘“ Tank Condition Monitoring
SEA . . .
s e omarine Availability Pre-Planning  _ s

USS TOPEKA - Electro-chemical
reference cell and data logger
installation

USS MINNEAPOLIS/ST PAUL i
Portable Optical Inspection Device on
Permanent Mounts
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NAVSEA Optical Inspection

MAVAL SEASYSTEMS COMMAND
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Final 1.5 yrs:

SSN 754
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